DAILY SCRUM MEETING 10 (1/26/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea
Start time: 9:00PM

End time: 9:30PM

Mia Mader
e How many hours have | worked since the last meeting?
o 2hours
e What was done since the last scrum meeting?
o Researched the chosen frameworks, and refreshed myself on HTML and JS.
o Had the sprint planning meeting.
e What is planned to be done until the next scrum meeting?

o Working on my assigned features from the planning meeting, and setting up the
github repository.
e What are the hurdles?

o Ensuring everything is set up correctly in the repo.

David Martinez
e How many hours have | worked since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Begin creating the selected project structure with different layers for controllers,
services, and repositories in Spring Boot.
e What is planned to be done until the next scrum meeting?

o Test a basic end-to-end flow for an entity and test the saving and retrieval of
data.

o |What are the hurdles?

o Ensuring that all dependencies function correctly during database integration and

security implementation.

Mariah Harris
e How many hours have | worked since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Researched framework documentation and reviewed examples to better
understand how HTML is structured and used within the project
e What is planned to be done until the next scrum meeting?

o Apply the researched concepts while continuing to develop project components
o What are the hurdles?

o Translating documentation and examples into practical implementation within the

framework

Christopher Vivas



e How many hours have | worked since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Continued to familiarize myself with the Spring framework and their different
libraries.
e What is planned to be done until the next scrum meeting?
o Continue to familiarize myself with the spring framework. Create a simple ERD
for the project to get a better idea how data will be handled.
e What are the hurdles?

o None
Zachary Shea
e How many hours have | worked since the last meeting?
o 2 hours

e What was done since the last scrum meeting?
o Learned and developed a grasp about what must be completed for this sprint.
o Developed / altered the sprint to ensure everything is correct and everything
follows the desired path needed.
e What is planned to be done until the next scrum meeting?
o Create a use case diagram.
e What are the hurdles?
o Discussing who should do what and what should be completed



